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Transition Phase 2: I1AM
Phase 1
Stage Program
. Identity & Access Strategic IAM Program g DAl — . — :
quh level Management (IAM) Decisions Plan Activity 1.. Policy & Activity 2: Identity Activity 3: V\(o'rkfl'ow Activity 4: Single
requirements Core Directory Mgt & Auto based Provisioning . .
) Roadmap . Lo . . Sign On Project
analysis Project Provisioning Project Project
development
Activity 5: Federated Activity 6: Server Activity 7: Role Mgt &
Authentication Account Management Fine-grained Access
Project Project Control Project
AAF Evaluation I
I |
e-Research Software as a

(AAF) Service (SaaS)
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Phase 2:
IAM Program
Activity 1: Policy & Activity 2: ldentity Mgt Activity 3: Workflow- Activity 4: Single
. . & Auto Provisioning based Provisioning . .
Core Directory Project - . Sign On Project
Project Project
Activity 5: Federated Activity 6: Server Act|V|t¥ 7: Rol.e Mgt
. . Account Management and Fine-grained
Authentication Project . .
Project Access Control Project

e-Research Software as a Service
(AAF) (Saa$S)
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Challenges

e Estimating costs/benefits
e Senior Executive buy-in
o Stakeholder engagement

e |Internal/external resources — retention of
skills/knowledge

e Communication/awareness



